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RANGATAHI LEADERSHIP PROGRAMME
OVERVIEW

The Rangatahi Leadership Programme is very generously funded by Te Puni Kokiri
Background

The Mayors Taskforce for Jobs Core Group agreed to include a new strategy which would seek to improve the education, employment and training outcomes for young Maori, with Marcus Akuhata-Brown, developing a Rangatahi Leadership Programme in conjunction with interested Mayors.   The programme is yet to be finalised, but initial plans will include 2-3 wananga per year with participating Mayors selecting a young Maori person to participate in the programme.    The Mayor will meet at least monthly with the young person to mentor and enter into dialogue around civic responsibility.    The Rangatahi will accompany the Mayor to events which the Mayor thinks would assist the young person’s development as a local leader.  It is expected that the young person would at the same time work with other young people in their community to share the learning and demonstrate leadership. 

Mayors expressing an interest will be contacted by Marcus to discuss the next steps.

How has this come about?

Mayors Taskforce for Jobs and others recognised that the demographic most affected by the recent recession is young Maori. Whilst this is true, it is also acknowledged that this group is still the worst off even in better economic conditions. Consequently young Maori feature at the high end of most negative social indicators.   Most government funded programmes designed to target this disparity are ad-hoc and short term. 

Mayors expressed a desire to take an intentional, long term, intergenerational approach by developing the leadership capacity of young Maori in a systemic way over a significant period of time with the view that these young Maori could in time become the key drivers of social and economic change in their respective communites.

What is it designed to achieve - what will be the measures of success?

Short Term Outcomes

· Leadership development of young Maori in community

· Increased participation by young Maori in civil society

· National network of young Maori with the capacity engage in local, regional and national development fora

· Increased opportunity for young Maori to effectively contribute to creating local/national solutions to community problems

· Enhanced dialogue and communication between the Mayor and Maori communities

· Notions of nationhood and citizenship are explored.
Longer Term Outcomes

· The development of Maori leaders who are engaged effectively in local, national and international social, cultural and economic development opportunities.
Who is the initiative designed to benefit and how will they be selected and supported? What will their relationship be to the Mayor and their home community?

Young people will be selected by their local Mayor against a set of agreed criteria.   These are yet to be created but are likely to include young Maori who:

· are aged between 18-25 years

· are currently demonstrating active leadership roles in their communities

· are involved in some form of community service

· are able to commit to being involved in the programme for a minimum of 12 months

· have support from others to participate in the programme (whanau/hapu/pakeke/employers/community etc

Relationship to Mayors

Participating Mayors will engage by:
· Committing to mentor the young person for a minimum period of 12 months.   How this happens will be different in every location but is expected the Mayor will meet with the participant at least once a month and involve them in some form of civic leadership activities, where appropriate, over the tenure of the programme.

· Financially supporting the young person to attend four wananga a year and providing the opportunity and support for the young person to apply the learning’s from the wananga to their own communities. It is envisaged that the travel costs via car, bus, train and/or aeroplane to wananga locations will be the major cost of this component of the programme. 

Wananga

A series of four wananga per year will:

· expose the young people to eminent community leaders across all sectors

· provide training opportunities and vocational support

· build thinking about community wellbeing and social and economic development

· build cross-community relationships and initiatives

· establish a national network

· increase young peoples knowledge and participation and national and local government processes

Project Plan

	Year 1
	· Recruitment of Mayors and young people

· Selection criteria developed

· Programme/developed through a wanagna and research process

	Year 2
	· Programme implementation and ongoing development and evaluation

	Year 3
	· Ongoing implementation, programme review and establishment of Alumni for peer mentoring 


