CADET PROGRAMMES

NEW PLYMOUTH - 14 Cadets

Funding agreement — W&I, TPK,CEG, TEC,Council

TEC funds training — pre-employment

Co-ordinator wages through CEG

Wages subsidy — W&I — top up Council

Council — supervision, administration costs, employment costs.

MANUKAU - 30 Cadets
e TEC funds training — pre-employment
e Project management and Mentor through WINZ
o Wages subsidy — W&I — (negotiated on person basis)top up Council via City
Managers wage budget — savings on temps, holiday employment etc

e Council — supervision, administration costs, employment costs. (Council
contribution $250,000)

NORTHLAND - 14 Cadets (7 Far North, 4 Whangarei, 2 Kaipara)
TEC funds training — pre-employment

Set up — co-ordination costs W&I (MTFJ Fund)

Wages subsidy — W&I — top up Council (Far North $5,000 per person)
Council — supervision, administration costs, employment costs.

UPPER HUTT - 7 Cadets
e Funded solely by W&I and Council
e Lump sum payments — 2 installments (total $103,000)

e Council departments pick up any shortfall in wages and other costs associated
with scheme.

e Training paid within budget or Council departments — monthly coaching session
from HR.

e Not high needs clients



