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STRATEGY – PRIORITIES 2010-2011

While we will work on all the strategies outlined in the 2010-2012, the following actions are priorities for 2010-2011.

1. ENGAGE ALL MEMBERS IN THE TASKFORCE VISION AND ACTIONS TO ACHIEVE LOCAL LEADERSHIP

· Strengthen the “buddy system” between Core Group Mayors and other member Mayors
· Run a PA’s Training day prior to the local body elections
· Brief and engage with new Mayors and their Councils.
· Engage proactively with member Mayors who are not actively involved with the Taskforce. 
2. SUPPORT LOCAL COLLABORATIVE NETWORKS

· Establish and /or participate in local fora with key Government agencies to identify and support successful providers and share lessons learned
· Advocate for the development and implementation of process for Mayors and Local Authorities to become the filter, through consultation and awareness, for projects and programmes to be delivered at the local level. 
3. SHARE SUCCESS STORIES AND CHALLENGES WIDELY

· Showcase Best Practice at Mayoral Fora and other conference, workshop, opportunities.
· Refresh website and newsletters 
4. DEVELOP AND SUPPORT MECHANISMS WHICH ENCOURAGE PARTICIPATION OF YOUNG PEOPLE WITH THE TASKFORCE
· Celebrate participation of young people in industry training and apprenticeships

· Use technology and electronic media - e.g. social networking, to engage with young people.
5. WORK WITH EDUCATION PROVIDERS, EMPLOYERS AND COMMUNITY ORGANISATIONS TO ENSURE EFFECTIVE TRANSITION PROGRAMMES AND APPROPRIATE OPPORTUNITIES FOR YOUNG PEOPLE

· Ensure wide sector participation in Youth Transition Steering Groups
· Ensure access to transitions services for all young people
· Ensure transition services meet local need are strong and sustainable
6. ADVOCATE WITH GOVERNMENT ON ISSUES THAT ENCOURAGE YOUNG PEOPLE TO REACH THEIR FULL POTENTIAL
· Advocate for mandatory responsibility for 16-18yrs age group
· Meet with CEO’s of Government agencies
7. RESPOND TO LOCAL EMPLOYMENT ISSUES WHICH IMPACT NEGATIVELY ON OUR COMMUNITIES
· Advocate for training components in Council contracts

· Promote employment and training opportunities in Local Authority and Central Government funded or managed infrastructure projects

· Provide a practical co-ordination role in at risk communities
8. IMPROVE EDUCATION, TRAINING AND EMPLOYMENT OUTCOMES AND WELL-BEING FOR YOUNG MAORI

· Develop and implement a Rangatahi Leadership programme in conjunction with Mayors
· Run hui specifically for Maori youth, providers and communities to determine and support successful programmes, disseminate Best Practice and identify local solutions
· Advocate, monitor and support action on ethnicity recommendations in the Modern Apprenticeship Report (BMK Group – 2009).
