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TASKFORCE





STRATEGY & ACTION PLAN

VISION

Zero waste of young people

GOALS

That all young people under 25 years be engaged in appropriate education, training, work or other activities that contribute to their long-term economic independence and well being.

That every school leaver has the support to connect to opportunities within their own community
OBJECTIVES

· To provide a national focus of leadership on Youth Transition Issues through cooperation between Mayors concerned about youth in transition in their communities

· To encourage agency collaboration and flexibility at the local level

· To ensure local government is consulted and aware of Government policy and programmes at the local level before delivery

· To share best practice on what we can achieve on Youth Transitions at the local level

· To encourage young people to participate with the Taskforce to achieve the Taskforce vision

· To encourage provision of positive work, education, training and community connection opportunities to enable young people to make successful transitions

· To positively influence central government policy to achieve the Taskforce vision

· To build communities where young people have the ability to become the very best they can be

· To ensure all activities, programmes and actions provide excellent value for money.

STRATEGIES

· Engage all members in the Taskforce vision and actions to achieve local leadership

· Support local collaborative networks
· Maintain mechanisms which share best practice widely

· Develop and support mechanisms which encourage participation of young people with the Taskforce

· Work with education providers, employers and community organisations to ensure effective transition programmes and appropriate opportunities for young people

· Advocate with Government on issues that encourage young people to reach their full potential

· Respond to local employment issues which impact on our communities

· Improve education, training and employment outcomes and well-being for young Maori

WE BELIEVE IN LOCAL SOLUTIONS TO LOCAL PROBLEMS AND THAT: 

· Mayors irrespective of their different political persuasions, will work together for this common purpose

· Mayors and local authorities will take a proactive leadership role in addressing Youth Transition initiatives across sectors at the local level

· We are committed to a robust long-term partnership with central government

· We will support young people in our communities and offer a viable local future for themselves and their families

· We recognise that long term strategies are vital in developing the potential of all young people in our communities

· We recognise the importance of local economic development opportunities and initiatives

· We will pursue longer term strategies within an overall vision for local social, economic, cultural and environmental sustainability

· We will work with all sectors, including the not-for-profit sector to encourage sustainability and opportunities

· We acknowledge the changing nature of work and livelihoods in our society and recognise the need to embrace new ways of doing things

· Mayors are in a unique position to maximise publicity and opportunities to achieve the Taskforce goal.

ACTION PLAN

1.
ENGAGE ALL MEMBERS IN THE TASKFORCE VISION AND ACTIONS TO ACHIEVE LOCAL LEADERSHIP

ACTIONS

· Provide all Mayors with annual strategy and partnership briefing

· Run a PA’s training day prior to the local government elections

· Provide an annual presentation to Zone meetings and reports at subsequent meetings 

· Work with central government agencies, business and the community sector to ensure support for Mayors to achieve the Taskforce vision 

· Encourage Mayors to host Industry Training Graduations

· Encourage Mayors to participate in regional labour market fora

· Strengthen  the “buddy system” between Core Group Mayors and other member Mayors

· Hold local and national fora which address trends and solutions for successful transitions into our communities by young people

· Provide National Council Representative with report for National Council meetings

· Work with LGNZ to ensure the Taskforce vision is articulated through the membership and there is alignment on policy

· Advocate for youth activities and the Taskforce goal to be contained in all Territorial Authorities Long Term Council Community Plans, strategies and action plans

· Brief and engage with new Mayors and their councils

· Engage proactively with member Mayors who are not fully involved with the Taskforce
2.
SUPPORT LOCAL COLLABORATIVE NETWORKS

ACTIONS

· Mayors to establish or participate in local fora with key government agencies to identify and support successful providers and share lessons learned

· Advocate for the development and implementation of  processes for Mayors and Local Authorities to become the filter, through consultation and awareness, for projects and programmes to be delivered at the local level 

· Work with government agencies on boundary issues which see parts of Local Authority districts serviced by different government agency regions

· Support EDANZ and other agencies workshops on regional collaboration

· Discuss with the Ministry of Youth Development ways to successfully measure youth engagement and outcomes in order to identify progress towards the outcomes sought

· Link with Department of Labour’s labour market research to identify and promote opportunities to young people

· Advocate for sustainable funding for successful programmes and for youth workers

· Actively engage with local employers

· Develop relationships with regional Economic Development Agencies

3.
SHARE SUCCESS STORIES AND CHALLENGES WIDELY

ACTIONS

· Ensure as much information as possible is on the website and kept up to date

· Use “buddy system” to disseminate information

· Showcase Best Practice at Mayoral Fora and the Youth in Local Government Conference

· Refresh and produce two newsletters to celebrate success

· Support Work and Income’s MTFJ Newsletter

· Ensure local fora and/or activities are held in all districts

· Link with other labour market/social service fora/conferences to keep informed and disseminate best practice information

· Engage positively with the media

· Refresh website

4.
DEVELOP AND SUPPORT MECHANISMS WHICH ENCOURAGE PARTICIPATION OF YOUNG PEOPLE WITH THE TASKFORCE

ACTIONS

· Work with the Ministry of Youth Development to disseminate participation models for local authorities and advocate for their use

· Promote the Taskforce with youth councils and/or local youth networks

· Provide resources for Mayors to encourage youth leadership and participation

· Develop relationships with student bodies and/or youth leaders

· Promote youth employment and transitions at the Youth in Local Government Conference

· Celebrate participation of young people in industry training and apprenticeships

· Support local organisations involved with young people

· Undertake a local stock take of community groups and encourage youth participation in appropriate groups

· Use technology and electronic media, e.g. social networking, to engage with young people

5.
WORK WITH EDUCATION PROVIDERS, EMPLOYERS AND COMMUNITY ORGANISATIONS TO ENSURE EFFECTIVE TRANSITION PROGRAMMES AND APPROPRIATE OPPORTUNITIES FOR YOUNG PEOPLE

ACTIONS

· Identify areas where truancy programmes, and different education/training models work, share best practice, raise public awareness and lobby for policy changes

· Promote flexibility and choice within the education system

· Ensure wide sector participation in Youth Transitions governance  groups

· Ensure access to transition services for all young people

· Ensure transition services meet local need, are strong and sustainable

· Encourage the establishment or retention of training facilities for young people in their communities

· Disseminate information on successful transition programmes to partners and advocate for Best Practice

· Advocate with Minister of Education and the Ministry of Education for continuous improvement in career education in schools

· Promote an integrated approach to the education/employment opportunities for young people through advocacy with Government and education providers and business associations

· Encourage and support Mayors to host an annual meeting with their local education providers and employers

· Work with schools, Ministry of Education, business, unions and other partners to develop improved vocational pathways for young people at school

6.
ADVOCATE WITH GOVERNMENT ON ISSUES THAT ENCOURAGE YOUNG PEOPLE TO REACH THEIR FULL POTENTIAL

ACTIONS

· Continue relationship meetings with government officials both locally and nationally

· Meet quarterly with senior officials in Wellington

· Meet quarterly with Ministers of Economic Development, Social Development and Employment, Labour, Youth Development, Education, Tertiary Education, Local Government, Maori Development and other Ministers as appropriate

· Gather information and member’s issues during visits, zone meetings, conferences and regional fora as a basis for advocacy

· Participate in policy fora on issues related to the Taskforce vision

· Disseminate information on  Councils’ investment in youth initiatives

· Advocate action on recommendations in research report on support for young apprentices and industry trainees.

· Disseminate information from research on the most effective employment and training support programmes for 16-18year olds

· Advocate for mandatory responsibility for 16-18 year olds

· Meet annually with CEO’s of Government agencies 

7.
RESPOND TO LOCAL EMPLOYMENT ISSUES WHICH IMPACT NEGATIVELY ON OUR COMMUNITIES

ACTIONS

· Work with employers to assist apprentices complete their training

· Advocate for training components in Council contracts

· Where possible advocate for local training opportunities

· Provide practical co-ordination role in at risk communities

· Promote employment and training opportunities in Territorial Authority and central government funded or managed infrastructure projects

8. IMPROVE EDUCATION, TRAINING AND EMPLOYMENT OUTCOMES AND WELL-BEING FOR YOUNG MAORI
ACTIONS

· Develop and implement a Rangatahi Leadership programme in conjunction with Mayors

· Run hui specifically for Maori youth, providers and communities to determine and support successful programmes, disseminate Best Practice and identify local solutions

· Advocate, monitor and support action on ethnicity recommendations in the Modern Apprenticeship Report (BMK Group – 2009)

