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BACKGROUND

The Mayors Taskforce for Jobs was established in April 2000 following a Community Governance Conference in Christchurch which saw the issues of work and livelihood as fundamental to good governance in our communities.  From an initial membership of 7 Mayors the Taskforce now has 68 members – 95% of all New Zealand Mayors.

GOAL

“That all young people under 25 years be in appropriate education, training, work or other activities that contribute to their long-term economic independence and well being.”

FOCUS ON YOUTH IN TRANSITION

Youth in Transition is a broad concept which covers not only transition into education, training or work but also making a successful transition into the community, thus addressing some of the unacceptable youth behaviour issues which prevent young people being positive members of their communities.  

The Taskforce vision is that:  “Every school leaver has the support to connect to opportunities within their own community”.

The Taskforce has run 15 fora over the last 3 years and the following issues arise consistently:
ISSUES FACING YOUNG PEOPLE

· Skills to match labour market demands-skill shortages, lack of qualifications
· Rising youth unemployment
· Keeping safe – drugs, alcohol, sexual health, unsociable behaviour
· Social exclusion – lack of positive mentoring, encouragement, celebration opportunities
· Boredom – leads to antisocial behaviour
· Lack of flexibility in education – problems with suspensions, exclusions and stand-downs, lack of support for alternative education and community providers
· Lack of flexibility within Government Agencies – training, benefits, YTS
· Lack of variety in opportunities available
· Appropriate wages
· Access – transport, training facilities, internet
OBJECTIVES OF THE AUCKLAND SOCIAL POLICY FORUM
The Mayors Taskforce for Jobs supports the Social Policy Forum and believes that it is a unique opportunity to model collaborative action between local and central Government and the community sector.  The success of the model will depend not only on the make-up of the forum but also on the willingness of current agencies and organisations to embrace a common strategy, work towards shared goals and focus on outcomes.  The model could become a blueprint for other local authorities and therefore has wide ranging implications.  The objectives as outlined in the discussion document are broad and non-proscriptive and as such provide the right balance.
The primary objective of the forum should be to develop a high-level over-arching strategy for social policy in Auckland which includes the identification of primary responsibilities and displays wide consultation and adoption of the strategy by key agencies and community organisations.  This process should not be rushed as this is the foundation of the success of the forum and may take some time to reach agreement but which will in the end provide for improved outcomes and greater buy-in from the community.  
However a further objective which could ensure greater success is to include an accountability and monitoring function of central and local Government agencies whose primary responsibilities are to achieve social objectives.  The Taskforce believes that the forum should have a strong role in ensuring agencies deliver on outcomes, provide value for money and collaborate across sectors.  Therefore, whilst agreeing that central Government agencies and the Auckland Council should retain control over their own budget processes and distribution of resources, it would be useful for strategic planning purposes for the knowledge of those budgets and resources to be shared openly within the forum so that clear strategies and priorities can be developed.  This would also enable the forum to ensure agencies are held accountable for the effective use of resources and achievement of outcomes.
ACTIVITIES

The activities outlined in the discussion document are those which should achieve the forum’s objectives.  However, in addition to identifying duplication or gaps and activities that undermine good social outcomes, the Taskforce’s view is that actions should also be developed and those responsible for carrying out the actions identified, monitored and held accountable to the community.

Once again the Taskforce believes the most important activity is to develop a clear strategic direction with high level outcomes, identify partners, agreed responsibilities and actions to achieve the strategy and utilise agencies currently responsible for those outcomes.

ISSUES AND PRIOIRITIES

The Mayors Taskforce for Jobs has as its primary focus youth employment and successful transitions of our young people from school to further education, training or employment.  This focus has both an economic and social objective.  On the one hand young people with the appropriate education and skills support our economic development.  On the other hand communities which provide opportunities for youth employment and/or training lift their level of economic development but also achieve social objectives such as lower youth crime or anti-social behaviour, greater pride in their community and population stability.  For these reasons we believe that youth transitions and employment should be a high priority for the forum.

Along with the focus on young people, employment and transitions, a key ingredient in achieving the best outcomes for this group is working closely with families.  The Taskforce therefore endorses the approach as outlined in the Whanau Ora policy with wrap around services and support for families.

It will be important for the forum to achieve a balance between local and regional priorities and not to become bogged down in details of programmes and projects.  The Taskforce believes the forum would be best to focus on developing a strategic plan with a broad overview for the whole region.  Local priorities could then be identified through local fora to sit under broad strategic goals.  It will be important for the forum to inform those local priorities by clearly articulating the vision and strategic direction it has for the region and engaging in discussions with local communities.  Ensuring the local board representatives are those who have an understanding of local social issues, with excellent networks in the sector, is another way of informing local strategies.
ENGAGEMENT WITH NGO’S AND COMMUNITY SECTOR

The community sector has a very important role to play in delivery, strategic direction and decision making regarding social policy.  This sector generally enjoys a high level of trust within their communities and therefore has a clear understanding of the issues facing people and how they are best resolved.  NGO’s and community organisations have wide ranging networks which will be invaluable to the forum.  Engaging with the sector will be crucial in developing a consensus which will drive better outcomes for Auckland.  
Equally though, it will be important that the forum doesn’t become seen as a group to be lobbied by particular interests within the sector or get overloaded with information before making decisions.   The Taskforce therefore suggests that a series of consultative Hui with the various interests be held before the strategy is developed and that six monthly open fora to discuss progress are held once the strategy has been adopted.

In order to engage on particular issues with interested parties the forum should develop strong networks and relationships within the community sector and engage directly.  Using Council Community and Youth Development staff to assist in this process will ensure cross sector buy-in as will a formal sign up process. 
Another way to ensure voices and perspectives are heard is to have representation on the forum.  The Taskforce therefore suggests that board representatives are selected from those with strong links into Maori and Pacific communities in particular.  There may also be a case to be made for specific appointments from those groups to be made to the forum. 
CONCLUSION
The Mayors Taskforce for Jobs supports the Government decision to institute a Social Policy Forum.  Ensuring appropriate representation on the forum and engaging with all sectors will be crucial to its success.  Using Council Community Development and Youth Development staff to work within communities will get wide sector buy in to the policy forum process.  A formal sign up process could be used to validate and enhance this strategy. 
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